
AgileProjectManagement

Introduction

AgileProjectManagementisoneoftherevolutionarymethodsintroducedforthe
practiceofprojectmanagement.Thisisoneofthelatestprojectmanagement
strategies thatis mainlyapplied to projectmanagementpractice in software
development.Therefore,itis bestto relate agile projectmanagementto the
softwaredevelopmentprocesswhenunderstandingit.

From theinceptionofsoftwaredevelopmentasabusiness,therehavebeena
numberofprocessesfollowing,suchasthewaterfallmodel.Withtheadvancement
ofsoftwaredevelopment,technologiesandbusinessrequirements,thetraditional
modelsarenotrobustenoughtocaterthedemands.

Therefore,moreflexiblesoftwaredevelopmentmodelswererequiredinorderto
address the agilityofthe requirements.As a resultofthis,the information
technologycommunitydevelopedagilesoftwaredevelopmentmodels.

'Agile'isan umbrellaterm used foridentifying variousmodelsused foragile
development,suchasScrum.Sinceagiledevelopmentmodelisdifferentfrom
conventionalmodels,agileprojectmanagementisaspecializedareainproject
management.

TheAgileProcess

Itisrequiredforonetohaveagoodunderstandingoftheagiledevelopment
processinordertounderstandagileprojectmanagement.

There are manydifferences in agile developmentmodelwhen compared to
traditionalmodels:

 Theagilemodelemphasizesonthefactthatentireteam shouldbeatightly
integrated unit.This includes the developers,qualityassurance,project



management,andthecustomer.

 Frequentcommunicationisoneofthekeyfactorsthatmakesthisintegration
possible.Therefore,dailymeetingsareheldinordertodeterminetheday's
workanddependencies.

 Deliveriesareshort-term.Usuallyadeliverycyclerangesfrom oneweekto
fourweeks.Thesearecommonlyknownassprints.

 Agileprojectteamsfollowopencommunicationtechniquesandtoolswhich
enabletheteam members(includingthecustomer)toexpresstheirviews
and feedbackopenlyand quickly.Thesecommentsarethentakeninto
considerationwhenshapingtherequirementsandimplementationofthe
software.

ScopeofAgileProjectManagement

Inanagileproject,theentireteam isresponsibleinmanagingtheteam anditisnot
justthe projectmanager's responsibility.When itcomes to processes and
procedures,thecommonsenseisusedoverthewrittenpolicies.

Thismakessurethatthereisno delayismanagementdecision making and
thereforethingscanprogressfaster.

Inadditiontobeingamanager,theagileprojectmanagementfunctionshouldalso
demonstratetheleadershipandskillsinmotivatingothers.Thishelpsretainingthe
spiritamongtheteam membersandgetstheteam tofollowdiscipline.

Agileprojectmanagerisnotthe'boss'ofthesoftwaredevelopmentteam.Rather,
thisfunctionfacilitatesandcoordinatestheactivitiesandresourcesrequiredfor
qualityandspeedysoftwaredevelopment.

ResponsibilitiesofanAgileProjectManager

Theresponsibilitiesofanagileprojectmanagementfunctionaregivenbelow.From
oneprojecttoanother,theseresponsibilitiescanslightlychangeandareinterpreted
differently.

 Responsibleformaintainingtheagilevaluesandpracticesintheprojectteam.

 Theagileprojectmanagerremovesimpedimentsasthecorefunctionofthe
role.

 Helpstheprojectteam membersto turn therequirementsbacklog into
workingsoftwarefunctionality.

 Facilitatesandencourageseffectiveandopencommunicationwithinthe
team.

 Responsibleforholdingagilemeetingsthatdiscussestheshort-term plans
andplanstoovercomeobstacles.

 Enhancesthetoolandpracticesusedinthedevelopmentprocess.

 Agileprojectmanageristhechiefmotivatoroftheteam andplaysthementor



rolefortheteam membersaswell.

AgileProjectManagementdoesnot

 managethesoftwaredevelopmentteam.

 overruletheinformeddecisionstakenbytheteam members.

 directteam memberstoperform tasksorroutines.

 drivetheteam toachievespecificmilestonesordeliveries.

 assigntasktotheteam members.

 makedecisionsonbehalfoftheteam.

 involveintechnicaldecisionmakingorderivingtheproductstrategy.

Conclusion

Inagileprojects,itiseveryone's(developers,qualityassuranceengineers,designers,
etc.)responsibilitytomanagetheprojecttoachievetheobjectivesoftheproject.

Inadditiontothat,theagileprojectmanagerplaysakeyroleinagileteam inorder
toprovidetheresources,keeptheteam motivated,removeblockingissues,and
resolveimpedimentsasearlyaspossible.

Inthissense,anagileprojectmanagerisamentorandaprotectorofanagileteam,
ratherthanamanager.

WhatisanAgile

Environment?

Asconstantchangeandmarketspushcompaniestoadaptanddeliverat
anever-increasingpace,agileremainsattheheartofstrategic
conversations.It’satestamenttothecustomer-centric,engagingandever-
innovatingagileenvironmentsomanycompanieshavecreatedintheirtech
areas.

What’schanging(forthebetter!)istheneedforagileenvironments
throughoutanentirecompany,notjustintech.Asrepresentativesfrom all
partsoftheorganizationjointheagilestrategytable,it’stimetodefine
whatwemeanbyan“agileenvironment.”
Insimplestterms,anagileenvironmentexistswhenthepeopleandthe



systemstheyareinareinclusivelycollaborative,customercentric,and
continuouslylearningandimproving.Theresultinghumansystem hums
alongwiththenoiseofcreativechaoswhilehandlingdisruptions
effectivelyandmaintainingthehighestregardforitsmostvaluableasset–
people.

Beforeyoupicturetheunreachable–unicornsleapinginthehallsand
candydisheseverywhere–takealookatthefivecornerstonesofanagile
environment.Notethattheenvironmentneedingredefinitionisasmuch
thespacewephysicallyinhabitasthespacecreatedbyourmindset,
interactions,andbehaviors.Together,throughmanyiterations,leadersand
teamspracticeandrefinetheirskillsacrossthesefivecongruentand
dynamicareasthattogetherenabletheemergenceofanagileenvironment.
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FocusedAlignment:WhatWeEnvision

Agileorganizationsunderstandthepowerofhavingeveryoneonthesame
pagewithsharingandlivingourcompanyvalues,drivingtowardacommon
vision,andfocusingonthesameprioritiestowardourstrategy.Leaders
desiretoexplorewhatsuccesslookslikewithbusinessoutcomesthatare
understoodandcanbemeasured,astheorganizationdeliversincremental
solutionsdrivingtowardsthoseoutcomes.Gonearethedaysof
organizationalsilosandhierarchies,asthereisadesiretobringthe
enterpriseclosertogetherusingcross-departmentalvaluestreamsthat
effectivelydeliverend-to-endsolutionsleveragingourcollectivecapabilities.

InclusiveCollaboration:HowWeInteract

Agileorganizationsunderstandthatwecan’tbringourbestselvestowork
ifwedon’thaveaworkenvironmentthatsupportsit.Leadershelpserve
theenterprisebyenablingandsupportingastrongsenseofinclusiveness
inthewaywebringthebestideasandtakechancestogethertobe
successful.Keytothisisahighlevelofpsychologicalsafetythroughtrust,
mutualrespect,andtransparency.Asaresult,individualsandteamshave
thenecessaryautonomytomakedecisionsandthesharedresponsibilityto
meetcommitmentstocustomers.

Customer-Centricity:WhoWeThinkAbout

Agileorganizationsunderstandthatourcustomers–internalandexternal
–arecentraltoeverythingwedo.Teamsfindwaystogetearlyand
frequentfeedbacktoensurethattheyaresolvingtherightproblemsinthe
solutionstheyprovide.Eachemployeestartstodevelopdeepempathy
towardcustomerstobeabletoanticipatewhatcanbedonetoimprovethe
worldthatthecustomerlivesin.Leadersacrosstheenterprisealsostrive
toimprovetheoverallsystem byremovingnon-valuedactivitiesandtasks
toincreasethetimeavailabletotakeideasandturnthem intoqualityand
timelysolutions.ITmustdoitsparttoinvesttimeandmoneyon
automationthroughvirtualdevelopmentandtestsystems,continuous
integrationanddeliveryondemandtoreleasevaluewhenitisneededby
customers.



GrowththroughLearning:HowWeDevelopOurselves

Agileorganizationsunderstandtheneedtoconstantlybelearningand
investingthetimeandmoneytowardtheirgreatestasset–theirpeople.No
longeraretheselearningactivities“onyourowntime”;theyarebuiltinto
everydayevents.Theseorganizationsunderstandthatlearningcomesin
manyforms–training,coaching,communities,pairingsessions,
hackathons,andcollaborativedesignworkshops.Innovationisn’t
somethingwelongfor,butinsteadit’swhatwebuildintothesolutionswe
providebybuildingourskills,tryingnewideasthroughexperimenting,and
pushingtheboundariesonwhatwecandoifwemakethenecessary
investmentinpersonalandprofessionalgrowth.

ResilienttoChange:OurfoundationforAgility

Agileorganizationsunderstandthattheyneedtonotjustembracechange
butalsobuildtheabilitytorespondandadaptquicklyinasustainableway.
Theenterprisehaslearnedtohaveshortcyclesinhowtheydiscover,
develop,anddelivervaluablesolutions.Thesecompaniesarelearning–
iterativelyandincrementally–howtobuildarchitectures,systems,
solutionsandpeoplethatarenimbletochangewhilecontinuallyevolving
toabetterstatethroughcontinuousimprovement.Theseorganizations
knowthat,inordertosurviveinaworldofdisruption,theyneedtobeable
toanticipatechange,pivot,andactfasterthantheircompetition.

It’salottotakeinandimagineasanewreality.And,it’sdifficultwork.
That’swhywerecommendyoumaketimetoreflectonyourown
environment,andthenstartanongoingdiscussionwithothers.Andbe
encouragedthatnowisagreattimeforchange.



AgileMetrics:
Agilemetricshelpmonitorproductivityacrossthestagesofthe software

developmentlifecycle (SDLC).Inthispost,we’regoingtodiscussagilemetricsthat

matterforsuccess.We’lltakealookatwhythey’reimportantforafirm.

But,agilealonedoesn’talwayshelpacompanysucceedindeliveringqualityworkin

time.Forreducingexcessiveexpenses,activities,andlabor,leanisthere.Leanand

agiletogetherresultinafastndbug-freeapplicationthatensuresclientsatisfaction.

Leanandagilealsoeliminatewastethatcausesacompanytolosemoney.After

discussingagilemetrics,we’llmoveontoleanmetricsandtheirimportance.Apart

from agile,we’llalsotakealookatafewleanmetricsessentialforacompany’s

success.

WhatAreAgileMetrics?

Metricsarenothingbutstandardsofmeasurement.Agilemetricsarestandardsthat

helpasoftwareteam inmonitoringhowproductiveateam isacrossthedifferent

phasesoftheSDLC.

Agilemetricsareanessentialcomponentofthedevelopmentprocess.For

companiesorteamsthatworkontheagileframework,agilemetricshelpin

assessingsoftwarequality.

Bymeasuringhowproductiveateam is,agilemetricshelpkeeptheteam

performanceincheck.Ifthereareanyloopholes,theyexposethem attheinitial

stages.Sincethedataanditsusagearemeasurable,it’seasiertoworkonthe

shortcomingswiththehelpofthesemetrics.Forexample,velocitymetricscanhelp

youtrackyourteam’soutput.

ImportanceofAgileMetrics
Nowthatweknowwhatagilemetricsare,let’sbreakdownhowtheywork.Theentire

conceptofagilerestson continuousimprovement (CI).Butthisisn’tsomethingthat

youcanimposeonteams.Ithastocomefrom within.Inshort,self-improvement(SI)

isamust.So,it’ssafetosaythatCIisn’tpossiblewithoutSI.

Immediatedeliveryisanimportantcomponentofagile.Butoneshouldn’toverlookSI

inthiscase.TeamspracticingSIgivebetterresultsthanthosewhodon’t.Buthaving



asustainableandeffectiveSIisnotchild’splay.It’salong-term processandneedsa

managementframework.Bytrackingsoftwarequalityandteam performance,agile

metricssupportSI.Inaway,thesemetricsdirectlyimpactCI.

Apartfrom improvingcontinuity,deliveringahigh-qualityproductisalsoavitalpart

ofagile.However,strikingthebalancebetweenthesetwocanbechallenging.This

givesrisetotheneedformetricsagainstwhichteamscanmeasureprogress.Allin

all,agilemetricshelpteamsbecomeself-managing.Theyalsohelpfirmsin

deliveringvalue.Atthesametime,CIbecomesapartoftheworkflowwithoutmuch

effort.

AgileMetricsImportantforYourProject
Agilemetricsmeasuredifferentaspectsofprojectdevelopment.Herearesome

agilemetricsimportantforyourproject.They’llhelpyouunderstandthedevelopment

processbetter.Additionally,they’lleasetheprocessofoverall softwarerelease.

1.SprintBurndownReport
Anagileframeworkcomprises scrum teams.Theyorganizetheirprocessesinto

sprints.Sinceasprintistime-bound,it’simportanttotracktaskprogressfrequently.

Asprintburndownreportisfortrackingthecompletionofdifferenttasksduringa

sprint.Timeandworklefttocompletearethetwomainparametersofmeasurement

inthiscase.TheX-axisreferstothetime.TheY-axisrepresentstheworkleft.The

unitofmeasurementishoursorstorypoints.Theteam forecaststheworkloadat

thebeginningofasprint.Thetargetistocompletetheworkloadbytheendofthe

sprint.



SprintBurndownChart

2.Velocity

Velocitymeasurestheaverageworkateam doesduringasprint.Thereport,inthis

case,containsseveraliterations.Theaccuracyoftheforecastdependsonthe

numberofiterations.Themoreiterations,themoreprecisetheforecast.Theunitof

measurementishoursorstorypoints.Velocityalsodeterminestheabilityofateam

toworkthroughbacklogs.Astimepasses,velocitytendstoevolve.Toensure

consistentperformance,it’simportanttotrackvelocity.Ifthevelocitydeclines,it’sa

signthattheteam needstofixsomething.



AgileVelocity

3.EpicandReleaseBurndown

Unlikeasprintburndown,epicandreleaseburndownfocusonthebiggerpicture.

Theytrackprogressoveralargeworkbody.Therearemanyepicsandversionsof

workinasprint.So,it’simportanttotracktheirprogressaswellaseachsprint.The

entireteam hastobeawareofworkflowintheepicandversion.Epicandrelease

burndownchartsmakethatpossible.



EpicandReleaseBurndown

4.ControlChart

Inagile,controlchartsfocusonthetimedurationfrom the“inprogress”to

“complete”statusoftasks.Theirpurposeistocheckthecycletimeofasingleissue.

Teamswithconsistencyincycletimeshavepredictabledeliveries.Besidesthis,

teamswithshortcycletimeshaveahighthroughput.Whenteamsmeasurecycle

times,theyimprovetheflexibilityoftheirprocesses.Forinstance,inthecaseof

changes,youcandiscerntheresultsinstantly.Asaresult,team memberscanmake

thenecessaryadjustments.Ingeneral,ashortandconsistentcycletimeisthetarget

toachieveineverysprint.



ControlChart

5.CumulativeFlowDiagram

Thecumulativeflowdiagram (CFD)ensuresconsistencyinworkflowacrossthe

team.TheX-axisrepresentstime.ThenumberofissuesisontheY-axis.Ideally,the

diagram shouldbesmoothfrom lefttoright.Smoothenoutthecolorbandsincase

ofunevenflow.Thebandnarrowingmeansthroughputishigherthantherateof

entry.Ifthebandwidens,thismeansthatyourworkflowcapacityisgreaterthan

required,anditcanbemovedelsewheretosmoothentheflow.

TheCFDmeasuresthestateoftheworkinprogress.Withthat,youcantake

measurestospeeduptheworkflow.Thediagram providesaclearvisual

representationofbottlenecks.Youcananalyzehowbottlenecksformedinthefirst

place.Afterthat,theteam cantakestepstoeliminatethem andmakeimprovements.



CumulativeFlowDiagram

6.LeadTime

Leadtimeistheperiodbetweenthemomentofmakingarequestfordeliveringa

productandtheactualdelivery.Alltheprocessestobringaproducttocompletion

comeunderleadtime.Italsoincludesdevelopingabusinessrequirementandfixing

bugs.Leadtimeisanimportantmetric.Thereasonforthisisitprovidestheexact

timecalculationforeveryprocess.

7.ValueDelivered

Here,projectmanagersassignvaluetoeveryrequirement.Thismetricuseseither

dollarsorapointssystem.Implementingfeatureswithhighvalueshouldbethetop

priority.Anupwardtrendinthismetricshowsthatthingsareontrack.Ontheother

hand,adownwardtrendisn’tagoodsign.Itmeanstheimplementationoflower-

valuefeaturesisgoingon.Ifthat’sthecase,theteam shouldmakeamends.

Sometimes,youmightevenhavetostopproductdevelopment.



ValueDelivered

8.NetPromoterScore

NetPromoterScoremeasureshowmuchthecustomersarewillingtorecommend

theproductorservicetoothers.It’sanindexthatrangesfrom -100to100.Customer

loyaltyisanimportantfactortodeterminethesuccessofafirm.Youcanusethe

NetPromoterScoreasaproxyforthispurpose.

9.WorkItem Age

Workitem ageistheagingworkinprogress.Thismetricindicatesthetimethat

passesbetweenthestartandcompletionofthecurrenttask.Theuseofworkitem

ageistodetectthetimelineforunfinishedtasks.Byusingthismetric,you’llrealize

howyourpresenttasksmoveforward.Youcanalsocompareyourprevious

performanceinthesamecontextasthecurrentscenario.Themeasurementtool,in

thiscase,istheagingworkinprogresschart.



WorkItem Age

10.Throughput

Throughputmeasuresaveragetasksprocessedineachtimeunit.Youcanalsocallit

ameasureforstorypointsperiteration.Itrepresentsateam’sproductivitylevel.

Throughputhelpsyouunderstandtheeffectofworkflowonbusinessperformance.

Youcangetabetteroverviewofthecapacityofyourteam.However,itdoesn’tshow

thestartingpointoftasks.

11.BlockedTime

Thismetricassignsablockerstickertoatask.Itmeansthatduetosomereason,

theassigneecan’tproceedwithaparticulartaskbecauseofsomedependency.As

soonasthedependencyisfulfilled,youshouldmovetheblockedcardtotherighton

thetaskboard.Countthenumberanddurationofblockedcardsformeasuringthe

numberofblockers.Resolvingtheblockerswillallowyoutofinishyour“inprogress”

taskquickly.

BlockedCard

12.EscapedDefects
Whentherearebugsinproduction,itcausesalotofunexpecteddamage.Theypose



problems,andtheteam needstoaddressthem.Escapeddefectsmetricshelpinbug

identificationwhenareleaseentersproduction.Youcanassessthequalityofthe

softwareinarawform.Formoreinformationonautomateddefectminimization,

checkout Plutora’ssolutionfortestmanagement.

13.FailedDeployments

Faileddeploymentsisausefulqualitymetric.Ithelpsinassessingthenumberof

overalldeployments.Moreover,teamscandeterminethereliabilityofthetestingand

productionenvironment.Thismetricalsodetermineswhetherasprintisreadyto

enterproduction.

14.CodeCoverage

Codecoveragemeasuresthepercentageofcodeunittestscover.Youcanrunthis

metricwitheverybuild.Itrepresentsthepercentageofcodecoverageinrawform.

Thismetricgivesadecentperspectiveonprogress.Butitdoesn’tcoverotherkinds

oftesting.Thus,highcodecoveragenumbersdon’tnecessarilyrepresenthigh

quality.

15.QualityIntelligence

Thequalityintelligencemetricisamustifyou’relookingforclarityonsoftware

quality.Ithelpsinidentifyingrecentcodechanges.Supposetherearenewcodes

thattheteam hasdevelopedbuttestingisyettobedone.Maybethereareinstances

wherethequalitydeclinesinthosecodes.Qualityintelligencehelpsdeterminethe

same.Itmakestheteam awareofwhentheyshouldinvestmoretimeintesting.

Agiledeliversvaluetobothemployeesandcustomers.Themetricsthatwe

discussedhelptooptimizethedevelopmentprocessinanagileframework.Agile

metricsaredevelopmentcentric.Buttooptimizetheproductionprocesses,leanis

thewaytogo.Bothagileandleanempowerteamstodeliverbettervalue.Theyalso

focusonquickdeliveryofvaluetocustomers.Let’sdiscussleanmetrics.We’llgetto

knowwhattheyareanddiscusssomeleanmetricsthataremuststoincludeinyour

developmentcycle.

WhatAreLeanMetrics?

Nowthatwe’velearnedagilemetricsindetail,letusmoveontoleanmetrics.The



besttimeforanycompanyiswhenthesalesseeaboost.Butwithimprovedsales,

theworkloadincreases.Atthesametime,developmentoperationgrows.This

makesitdifficulttomeasureperformanceefficiency.Sometimes,measuring

performanceunderahighworkloadcompromisesaproduct’squality.Thisprocess

hastobeefficientandprofitable.So,companiesoftenuseleanmetricstoevaluate

andmeasuretheirperformance.

Mostcompaniesfocusonreducingwastetoimproveproductionefficiency.But

beforejumpingontoleanmanagement,it’simportanttoknowthemeasurementof

variousfactors.Leanisallaboutremovingsomethingthatdoesn’taddvalue.Lean

metricstrackandreflectimprovementsindevelopmentandoperations.Theyalso

controlandmonitordevelopmentprocesses.Thisensurescontinuousqualityto

customers.Inaway,itidentifiesareasofimprovement.Thismakesthe

implementationofchangessimpler.

ImportanceofLeanMetrics
Efficiencyisthecoreofeverycompany’sprofits.Maximizingproductivityand

reducingwastearethetoppriorities.So,howdoesafirm achievethese?Theanswer

issimple:byapplying leanprinciples.Leanoperationsreducelaborandmaterial

wastageandboostproductivity.Atthesametime,theyalsoimprovethelevelof

production.Leanmanagementincludeskeepingminimum inventoriesaccordingto

need.Italsoinvolvesminimizingtransportationlossesanddowntime.

Leanmetricsareimportantforasuccessfulleanoperation.Theyhelpinmaking

businessessustainable.Asleanimprovesefficiency,employeescanfocuson

innovation.Intheend,theproductdevelopedhasagreatqualityandfewerbugs.

LeanMetricsImportantforYourProject

Wastefulpracticescausedamagetoacompanybyincreasingcosts.Theonlything

customerswanttopayforisvalue.Andthat’sexactlywhatleanmetricshelpin

increasing.Doyouknowwhatprofessionalrunnersdotoincreasetheirchancesof

victory?Theytimetheirsprintsandstrivetoimproveeachtime.Evenifthe

improvementisintheform ofafewseconds,itbringsthem closertothefinishline

inlesstime.Andthat’swhatgivesthem thefinalwin!

Similarly,leanmetricshelpincuttingdownwaste.Evenifthequantityofwaste



reductionisless,everystepcounts.Runnerstrackmetricsliketime,distance,heart

rate,pace,andelevation.Inthesameway,companiesfollowingleanmanagement

havetouseleanmetricstoensuretheirsuccess.So,let’stakealookatsomelean

metricsimportantforyourproject.

LeanMetricstoImproveFlow

Speedydeliveryandoperationalsuccessaremustsforsuccessfulleanmanagement.

Butthey’renotpossiblewithoutasmoothworkflow.So,onthatnote,let’scheckout

theleanmetricsneededtoimproveflow.

1.Queues

Therearewaitingperiodsbetweendifferenttaskstages.Insteadoflimitingthetime

duringactivework,reducethewaitingtimeinqueues.Identifywherethetaskis

stuckusingefficiencydiagrams.Afterthat,takemeasurestocutdowntheworkin

queues.

2.Throughput

It’simportanttocalculateitemsprocessedunderaspecifiedtimeperiod.Ithelpsin

assessingthequantityofworkacrossatimeperiod.Youcanalsokeeptrackofhow

itimpactsbusinessdecisions.Forthebestresults,usethroughputasatrend.

Anothereffectivewayistocombineitsusewithothermetrics.

3.Little’sLawinPractice

Calculationofcycletimeusesavariationof Little’sLaw.Whenwedivideworkin

progress(WIP)withtheaveragecompletionrateofatask,itgivesthecycletime.

Theformulastateshowchangesimpactthefinaloutput.Thelawshowshow

increasedWIPcanresultinmorecycletime.



Little’sLaw

LeanMetricstoImprovetheSpeedofDelivery
InthecurrentAgeofAgile,customerswantcompaniestodelivertheirproduct

quickly.Thus,everybusinessneedsspeedydeliverytothrive.Herearesome lean

metricsthatimprovethespeedofdelivery.

1.Blockers

Blockersarevisualiconsthatrepresentataskthat’sunabletomoveforward.This

canbeduetoafailureconditionoranexternaldependency.Ablockedtaskneeds

immediateattention.Thus,thismetricdrawstheattentionoftheteam tosomething

urgent.Whenateam memberhoversovertheicon,itrevealsthereasonbehindthe

blockage.

2.WIP(WorkinProcessorWorkinProgress)

Whenataskhascrosseditsstartingpoint,it’simportanttomeasurethetimeit

takestoreachtheend.Whenyoutracktasksthatareinprogress,ithelpsimprove

deliveryspeed.Thisway,teamsfocusonexistingtasksbeforestartingnewones

andcanworkefficientlyandquickly.

3.CycleTimeandLeadTime

Thetimefrom whenacompanyreceivesanordertowhenitdeliversitisthelead

time.Leadtimealsoincludesprocessingtime.Butsincewaitstatesandprocessing

timeareapartofleadtime,itbecomesdifficulttogaintheexactinsights.Thisis

wherecycletimecomesintothepicture.Itincludesthetimebetweenwhenataskis

firstactivetowhenitreachesthepointofreview.Cycletimehelpsgrasptheimpact

ofdifferentchangesintheoverallprocess.



LeanMetricsforOperationalSuccess

Theseamlessfunctioningofchangesisanimportantpartofleanmanagement.

Operationalsuccessinleanincreasesprofitabilityandefficiency.Onthatnote,let’s

takealookattheleanmetricsforoperationalsuccess.

1.TotalCost

Thismetricenablestheteam tocomparecostsbetweentwomanufacturingperiods.

Analyzehowmuchyouspentinthelastmanufacturingperiod.Thencomparethose

metricswiththecurrentmanufacturingperiod.Astimeprogresses,youshould

spendlessandgainmore.Whenyouhaveaclearideaofwhereyourcompanylies

monetarily,ithelpscutcostsovertime.

2.DeliveryPerformance

Deliveryperformanceistheabilityofyouroperationstomeetcustomerrequests.It’s

aKPImeasurementthatmeasuresthefulfillmentofthedemandsofcustomersin

termsofdeliverydates.Thedeliveryperformanceishighifyourdeploymentpolicies

areinlinewithdeliverypromises.

3.Safety

ThisKPIusesconventionalaccident/incidentfrequencyandseveritymetrics.

Switchingtoleanoperationsreduceswaste.Thus,itimprovesperformanceand

savestime.Byreducingfloorincidents,italsosavesmoneyandresources.

WrappingItUp
Implementingagilemetricsbringsmoreclaritytodevelopment.Agileissohyped

thatcompaniesmaketheswitchwithoutthinkingtwice.Butthefactisthatmerely

switchingfrom traditionalpracticestoagileisnotenough.Bottom line—stop

expectingmiraclesfrom agileifyouhaven’timplementeditproperly.Agilemetrics

areamustforthefullimplementationofagile.Ifyou’rereallyaimingforsuccess,

keeptheabove agileandlean metricsinmind.Makethem apartofyourworkflow.In

sometime,it’shighlylikelythatyou’llseeyourcompanyreachheightsyounever

imagined!




